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Success of NP Led Clini

Many things Iin our favour
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Shortage of physicians

Changes in demographics
Retirements
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Interesting stats

In 2007, Ontario had 176 family physicians per 100,000
population compared to the national average of 192 per
100,000ciHI, 2009).

In 1990, 80% of physicians started in family practice or
general medicine; In 2000 only 45% did.

The rate of retirements among physicians in Canada had
tripled from 1981 to 200{@han, 2002).

In 2004, a study of 201 physicians in the Thunder Bay
district showed that 18% (from city) and 44% (from rural)
planned to leave their practice in 5 ye@Sey et al, 2008).
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Demand for Primary Health Care

Many people are without a health care provider
20,00€10,000 in Northwest LHIN

What do these people do?
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Demand for Primary Health Care

Use of emergency department for primary
care and non urgent cases

Since 200@mergvisits for triage level 4
and 5 have increased by over 40%
Northwest LHIN has highest rate of
emergvisits (208 per 1000) more than
double that of rest of province (96 per
1000)

(TBRHSC, 20062010)
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Northwest LHIN €
We tend to have unhealthy lifestyles!

Higher number of smokers
Higher number of heavy drinkers
Higher number of people who are
obese/overweight

Higher rate of chronic diseases including
diabetes, hypertension, and arthriti=

Higher mortality rate ‘\
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Patient Satisfaction

Numerous studies have demonstrated
that patients are satisfied with care

provided by an NP (Horrocks , Anderson, & Salisbury,
2002).

Feedback from our patients is very
positive.
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Comments from our patients

A iFeels | ike someone cares?o
A iMost thorough physical |
A il am happy that someone it

me, helping me in other ways rather than just writing me a
prescriptiono

A Phone in local radio station
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Bill 179

Expanded scope of practice (HPRAC, 2008,2009).
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Cost effectiveness

A In 2005, Canada spent $142 billion on health care; $30
billion of that went to the Ontario healthcare system.
Hospitals, drugs, and payments to physicians are the three
highest expenditures for a total of 60% of the overall
eXPEeNSeileneuve & MacDonald, 2006).

A A study of 5 nurse managed primary health care clinics in
Indiana which the NP provides care to 10,000 patients
annually cost $800,000 compared to $3 million for the
same number of patients using a traditional physician
managed clini@wiison, 2008).

QIIP March 28,2011  Thibeault

\vV




What does cost effectiveness actually mean?

A What can we measure?
A What candt we measure?

NPs did well with chronic disease management
Average length of visit in CHC 25 minutes compared to
13 minutes in FFS model (OHQC, 2008)

A Fee for service model

o I
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An Effective Team
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NPs with local politicians

Yahoo..
Wedid
it!!




Nur ses/ NPs canot do e
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Lakehead NP Led Clinic Team

A 4 NPs A Clinic Administrator
A RN A Admin assistant

A RPN A Receptionist*

A Social Worker

A Consulting MD

A Dietician A Pharmacist

ABoard of Directors
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Lakehead Nurse Practitioner-Led Clinic

Executive Committee
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Board of Directors

Board membership
By laws

Minimum 51% NPs
Recruitment
Conflict of interest
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Recruitment of the Team

Advertising
where, when
CAAPN, jobs Canada, NPAO

Ranking criteria

Interviews
Who is on your interview panel?
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Lakehead NP Led Clinic Team

A 4 NPs A Clinic Administrator
A RN A Admin assistant

A RPN A Receptionist*

A Social Worker

A Consulting MD

A Dietician A Pharmacist

ABoard of Directors
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nNPeople are committed
make this worko

Team work

Balance of people

Varied backgrounds/expertise

Aware of each others strengths and weaknesses
Networking

Roles are evolving
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Support the NP role

Strong advocates of NPs outside of the clinic

One stop shopping NP, diagnostic tests, counselling
Can use their full scope of practice

Approachable

Roles are evolving

Recognize each others strengths

Al | ove my jobo
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Social Worker
Dietician
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Social Worker/Dietician

The whole team approach

Psychosocial perspectiveconsidering the social
determinants of health

A more holistic approach

Taking the time to listen to the patient

Offers various interventions

Multitasking

Quick access to social worker and dietician
Anxious to start our diabetes program

Not so rushed with the patient (cholesterol)

To T o To Po To o I Do

QIIP March 28,2011  Thibeault




Clinic Administrator
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Administrative Assistant
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Hardworking team

Face/tackle the hurdles

Relationship with ministry

The timing of this (supply and demand)

Strong business presence (NFP but a business)
Initially it is mainly business until opening

The team works well together

Weekly team meeting

Accommodate patients

Looks for additional skill§ diabetes educator, foot care,
wound care, IT knowledge

Varied background and experiences

Contacts in the community
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Team building

Everyone has a unique role
Everyone can contribute
Learn to let go
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Registration process

Advertising
Intake forms
Process evolving
www.lnplc.com
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Physician Recruitment
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General Tips

You cannot do it all alone

Protect the NPs time

Set your criteri@what skills and expertise do you need
Consult with those who have the expertise

Many come out of the woodwork

Evaluation

Build a relationship with the ministry rep

Numbers are important

Plan for expansion
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Lakehead Nurse Practitioner-Led Clinic
Clinique dirigée par du personnel infirmier praticien de Lakehead
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Where We Are Now:
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