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Board Orientation – Welcome Message from the Executive Director

Welcome to the Board of the ABC Family Health Team.  You have joined an award winning organization that is focused on improving primary healthy care for the people of ABC and surrounding areas.

The vision, mission, values and objectives of the ABC FHT are described in the Business Plan.  Our goal, as an organization, is to revisit these in the course of the next year and refine them to reflect the evolving FHT as we complete the staff recruitment and expand the infrastructure to support the teams.  As a Board Member I hope you will join in providing the strategic overview and stewardship that reflects the responsibility of a governance focused board.  The roles and responsibilities of board membership may be familiar territory or a new responsibility.  We are still a relatively new venture so we need to support each other as we explore these new relationships and focus on the needs of our organization as we grow as a dynamic team that leads this major change in service provision effectively.

This orientation binder and the By-Laws will provide you with the basic outlines of your responsibilities and we anticipate providing educational opportunities to Board members as needed.  The Board will meet four to six times a year and with the support of other public and private industry partners and the community we hope to affect a level of change to the primary level of care unprecedented in our community’s history.  We hope you will be committed to learning more about our organization’s plans, that you will attend team building, educational, health promotion and social events that are aimed to bring the FHT and FHO staff together as the FHT grows.  However, we are also mindful you are busy people and have many commitments beyond the FHT board so we will be careful in the selection of a few significant events that will build our organization.

This is a very exciting time as we move to collaborative Interprofessional team working and patients with self management goals and I know we are attracting some very exceptional opportunities and individuals to achieve this level of change.  We need to build healthy communities, to sustain a proactive and engaged primary care contribution to the health care system and to be a leader in supporting self- management for patients.  We need to sustain a happy, healthy, and productive team of inspired health care workers whose own working lives reflect the values and goals of our FHT.  

Thank you for bringing your time and talents to this task too.  I look forward to your committed contribution over the coming months and years. Please take the time to reflect on your preparedness for this role as Director on reading this material and let me know if you feel you have developmental or educational needs that we can support you in the role. 

Executive Director

Vision and Mission

The ABC Family Health Team (ABC FHT) has adopted the following vision and principles:

Vision:
To empower the people in Centre Wellington and surrounding area to enhance their health through equitable access to a range of the highest quality primary health care services.

Principles:
1.
Excellence in Patient Care

The ABC FHT is dedicated to the common cause of achieving and ensuring excellence in patient care.  The FHT partners are committed to accessing technology and other initiatives to strengthen competencies and contributions of all practitioners.  Parties agree to ensure that best efforts are given at all times to realizing the fundamental goal of delivering outstanding patient care.

2.
Collaboration/Integration

The ABC FHT recognizes that through collaboration and integration, all parties work together to enhance the current level of primary health care available to the community and strategically evolve their existing capabilities and services roles.

3.
Mutual Respect

The ABC FHT recognizes the roles, competencies, diversity, worth and contributions of all practitioners and staff who form the ABC FHT.  The parties will engage in honest, courteous and non-judgmental communication and acknowledge the needs of others to be involved in decisions that could affect their interests and roles in the organization.

4.
Accountability

The ABC FHT will act responsibly in accordance with professional and clinical service standards, use resources wisely and efficiently, share information appropriately and measure and report on performance to key stakeholders.

5.
Innovation

The ABC FHT is committed to acting upon and contributing to the latest advances in medical technology and best practices.  Accordingly, the parties will develop appropriate policies, procedures and mechanisms aimed at fostering mutual understanding and a working environment that encourages individual initiative, creativity and problem solving, the enables professional development through continuous learning and recognizes the rewards high performance and team excellence.
6. 
Continuous Quality Improvement
The ABC FHT will foster a culture of Continuous Quality Improvement to create the opportunity for breakthrough improvements that are truly meaningful in the lives of patients. This focus will suffuse all activities including providing training and ensuring competency in CQI techniques are integral to staff recruitment, assessment and retention

The Ministry of Health and Long Term Care Goals for Family Health Teams
In the course of the development of the Business Plan for the ABC FHT a great deal of planning and discussion has already taken place but the Board By-Laws, full appointment of Board Members and the recognition of the Executive and Medical Director are all new.  We wish to monitor excellence in board governance.  Standing on the shoulders of the solid achievements of the existing FHO we will strive to achieve a level of functioning for the FHT that meet the following MOHLTC goals for the FHT initiatives.

Family Health Teams will:

· Provide better access to care, closer to home.

· Work as a team to keep patients healthy.  Teams will include physicians, nurse practitioners, nurses, dietitians, pharmacists and other health care providers.

· Provide extended hours and after hours access to a registered nurse through the Telephone Health Advisory Service.

· Help patients navigate their way through the health care system.

· Provide primary health care, chronic disease management and self-help tools to improve health.

· Use ‘state of the art’ information technology giving providers access to patient information and test results.
Planning

Organizational planning sets the overall direction, activities and strategies the ABC FHT employs to fulfill its mission.  The ABC FHT has a duty to engage in sound planning, define a clear vision for the future, and specify strategies, goals and objectives for plan implementation.  Planning should incorporate input from constituents and should be intentional and ongoing to successfully position the organization to achieve its goals.

Mission

The ABC FHT will have a written mission statement, which is sufficiently specific to effectively guide the overall aims and activities or the organization.

The mission statement should be linked to the values of the ABC FHT and its vision for the future.

As part of ongoing planning, and with input provided by the ABC FHT’s constituents, the mission statement will be evaluated regularly by the Board with regard to its relationship to the organization’s current activities.

Community Input

In planning for activities, the ABC FHT will be responsive to community needs and will solicit input from a variety of sources such as board, staff,  community members and other constituents.

The ABC FHT will consult with other local FHT’s and the Waterloo Wellington LHIN to determine the need for services and the best use of community resources.

Strategic Plan

The Board of Directors will establish a rigorous process of setting clearly defined goals and objectives to accomplish the organization’s mission.  This plan will be reviewed annually and a new plan will be developed and adopted at least every five years.

Goals and objectives should be reasonably attainable given staffing, resources, constituents and the number of people being served.

The ABC FHT will periodically conduct an environmental scan that includes an evaluation of strengths, weaknesses, opportunities and threats as part of strategic planning.

Operational Plan

An annual operational plan will be written by the Executive Director, which specifies implementation of the ABC FHT’s activities.

The operational plan will include goals and objectives that are set by the organization in order to positively benefit individuals and society.

The operational plan will clearly define specific program, financial, personnel and evaluation activities; delineate timelines; and assign specific responsibility for implementation.

The operational plan will be a useful management tool for evaluating activities and outcomes and should be tied to an approved budget; the Board is responsible for reviewing the operating plan.

Position Title:
Board Director (please see the by-laws for more detail particularly section 6.05 on expectations of Directors)
Function:
· Provide governance to the organization, represent it to the community and accept the ultimate legal authority for it.

Duties:  Planning
· Approve the ABC FHT’s philosophy and review management’s performance in achieving it.

· Annually assess the environment and approve the ABC FHT’s strategy in relation to it.

· Annually review and approve the ABC FHT’s plans for funding its strategy.

· Review and approve the ABC FHT’s five-year strategic goals.

· Annually review and approve the ABC FHT’s budget.

· Approve major policies.

Organization

· Select, monitor, appraise, advise, support, reward and, when necessary, change top management.

· Be assured that management succession is properly being provided.

· Be assured that the status of organizational strength and manpower planning is equal to the requirements of the long-range goals.

· Approve appropriate compensation and benefit policies and practices within MOHLTC guidelines.

· Propose a slate of directors to members and fill vacancies as needed.

· Annually approve the Performance Review and the Executive Director and establish his/her compensation based on recommendations of the Chairman of the Board and any sub-committees as needed.

· Determine eligibility for and appoint Board Committees as required.

· Annually review the performance of the Board and take steps to improve its performance.

Operations

· Review the results achieved by management as compared with the ABC FHT’s philosophy, annual and long-range goals and the performance of similar institutions.

· Be certain that the financial structure of the ABC FHT is adequate for its current needs and its long-range strategy.

· Provide candid and constructive criticism, advice and comments.

· Approve major actions of the ABC FHT, such as capital expenditures and major program and service changes.

Audit

· Be assured that the Board and its committees are adequately and currently informed – through reports and other methods – of the condition of the ABC FHT and its operations.

· Be assured that published reports properly reflect the operating results and financial condition of the ABC FHT.

· Ascertain that management has established appropriate policies to define and identify conflicts of interest throughout the ABC FHT, and is diligently administering and enforcing these policies.

· Appoint independent auditors subject to approval by members.

· Review compliance with relevant material laws affecting the ABC FHT.

Board Responsibilities (please see the by-laws for more detail particularly section 6.06 and 6.07 duties of the Board)
1. Board members will be provided with a clear job description, orientation to the work of the organization and ongoing training, and should fully understand their roles and responsibilities to the organization and to the public.

2. Board members should understand the content and significance of the organization’s financial statements and audit.

3. The Board will hold quarterly meetings (at a minimum) and expects regular attendance of members.

4. Board members are responsible for keeping suitably informed so they can actively participate in decision making.

5. The Board will organize committees as needed to effectively structure their roles and responsibilities.

6. Nonprofit board members are responsible to make decisions in the interest of the organization and no other party, including themselves. The board will develop a conflict of interest policy that includes a disclosure form, which is signed by board members annually, and procedures for managing conflicts of interest and handling situations in which public and private interests intersect.

7. Nonprofit board members are responsible for upholding the organization’s mission and using its resources wisely and in accordance with the law. 

8. Board members are responsible for fully understanding their legal and fiduciary obligations and carrying out their responsibilities in the following areas:

· Planning 

· Policy approval 

· Annual review of the Executive Director’s performance 

· Setting of compensation structure 

· Fundraising 

· Financial management 

9. The board of directors, led by the board chair, will annually evaluate itself through a survey to the board members and a subsequent discussion of the results with the intention to improve governance practices.

10. Board members should receive no monetary compensation for their board duties other than reimbursement for board-related expenses.
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