Principles of Governance

Board of the ABC Family Health Team

1. The Board exists to act as trustees for our moral ownership; i.e., the citizens of Centre ---, Arthur and surrounding areas and the Family Physicians of the FHO

2. The Board’s central job is to define the mission.

3. The Board designs its own policies and processes.

The Board’s Policies:

4. The Board speaks as a whole and with “one voice”.

5. Board decisions are predominately policy decisions.

6. The Board creates policy by determining the broadest values before progressing to more narrow ones.

The Board’s Relationship with Staff:
7. The Board defines and delegates, rather than reacts and ratifies.

8. The Board’s control over operations is to define, not dictate.

9. The Board maintains a relationship with staff that is both empowering and safe.

10. Performance of the Executive Director must be monitored, by the Board Chair, against the criteria set out in Board policies

ABC Family Health Team

BOARD POLICIES
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1.

OPERATIONS POLICIES

This category of Board policies is designed to create the parameters around the work of the Executive Director.  The Executive Director is authorized by the Board to manage the organization as long as none of these policies are violated.  These Board policies instruct the Executive Director when managing the operations of the ABC Family Health Team

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
GENERAL LIMITATIONS

DATE ADOPTED BY BOARD:  
The Executive Director shall not cause or allow any practice, activity, decision or organizational circumstance that is either:

· unlawful –

· imprudent; or

· in violation of commonly accepted business and professional ethics.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
TREATMENT OF PATIENTS

DATE ADOPTED BY BOARD: 

With respect to interactions with patients or those applying to be patients, the Executive Director shall not cause or allow conditions, procedures, or decisions that are:

· unsafe

· disrespectful

· undignified

· unnecessarily intrusive

· or which fail to provide appropriate confidentiality, privacy or accepted standards.

Accordingly, the Executive Director may not:

1. use application forms or procedures that elicit information for which there is no clear necessity;

2. use methods of collecting, reviewing, or storing client information that fails to protect against improper access to the information elicited;

3. maintain facilities that fail to provide a reasonable level of access, privacy, both auditory and visual;

4. fail to establish with patients a clear understanding of what may be expected and what may not be expected from the service offered;

5. fail to inform patients of their rights under this policy;

6. fail to provide an appeal process for those who believe that they have not been accorded a reasonable interpretation of their rights under this policy.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
TREATMENT OF STAFF

DATE ADOPTED BY BOARD: 

With respect to treatment of paid and volunteer staff, the Executive Director may not cause or allow conditions that are unfair or undignified.

Accordingly, the Executive Director may not:

1. operate without written personnel procedures which:

· clarify personnel rules for staff;

· provide for effective handling of grievances;

· and protect against wrongful conditions such as nepotism and preferential treatment for personal reasons.

2. discriminate against any staff member for expressing an ethical dissent.

3. prevent staff from grieving to the Board when:

(a) internal grievance procedures have been exhausted, AND

(b) the employee alleges either:

(i) that Board policy has been violated to his or her detriment; or

(ii) that Board policy does not adequately protect his or her human rights.

4. Fail to acquaint staff with their rights under this policy.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
COMPENSATION AND BENEFITS

DATE ADOPTED BY BOARD:  

With respect to employment, compensation and benefits to employees, consultants, contract workers and volunteers, the Executive Director may not cause or allow jeopardy to fiscal integrity or public image.

Accordingly, the Executive Director may not:

1. change his or her own compensation and benefits;

2. establish current compensation and benefits which deviate materially from the geographic or professional market for the skills employed;

3. create obligations over a longer term than revenue can be safely projected; in no event, longer than one year; and in all events, subject to losses in revenue.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
FINANCIAL CONDITION AND ACTIVITIES

DATE ADOPTED BY BOARD: 

With respect to the actual ongoing condition of the organization’s financial health, the Executive Director may not cause, or allow the development of, fiscal jeopardy or a material deviation of actual expenditures from Board priorities established in the Mission Statement 
Accordingly, the Executive Director may not:

1. expend more funds than have been received in the fiscal year to date, unless the debt guidelines (to follow) is met;

2. fail to settle payroll and debts in a timely manner;

3. allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed;

4. make a single purchase or commitment that is not consistent with the operating budget of the ABC FHT;

5. fail to aggressively pursue receivables after a reasonable grace period.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS 

POLICY TITLE:
FINANCIAL PLANNING AND BUDGETING

DATE ADOPTED BY BOARD: 

Financial planning for any fiscal year, or the remaining part of any fiscal year, shall not deviate materially from Board priorities as stated in the Mission, risk fiscal jeopardy, or fail to be derived from a multi-year plan.

Accordingly, the Executive Director may not cause or allow budgeting which:

1. contains too little information to enable credible projection of revenues and realistic projection of expenses;

2. fails to:

(a) separate capital and operational items

(b) include cash flow analysis

(c) disclose planning assumptions

3. plans the expenditure in any fiscal year of more funds than are conservatively projected to be received in that period.

4. provides less than sufficient funds for Board prerogatives, such as costs of fiscal audit, Board development, Board and committee meetings and Board legal costs.
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BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
ASSET PROTECTION

DATE ADOPTED BY BOARD: 

The Executive Director may not allow assets (both tangible and intangible) to be unprotected, inadequately maintained nor unnecessarily risked.

Accordingly, the Executive Director may not:

1.
fail to insure against theft, fire and casualty losses to at least 100 percent replacement value (or a prudent replacement value) and against liability losses to Board members, staff and the organization itself in an amount equal to the average for comparable organizations;

2.
unnecessarily expose the organization, its Board or staff to claims of liability;

3.
subject plant and equipment to improper wear and tear or insufficient maintenance;

4.
receive, process or disburse funds under controls that are inconsistent with Generally Accepted Accounting Practices (GAAP) or vary from the Ministry of Health and Long Term Care’s guidelines for Family Health Teams

5. make any purchase:

(1)
wherein protection has not been given against conflict of interest; 

(2) 
of over $10,000 without having obtained comparative prices and quality; 

(3) of over $50,000 for goods and/or $100,00 for services, without a stringent method of assuring the balance of long-term quality and cost;

(4) without following the Ministry of Health and Long Term Care’s Guidelines and requirements for Family Health Teams.

6.
fail to protect property, information and files from loss or significant damage.
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BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
COMMUNICATION AND SUPPORT TO THE BOARD

DATE ADOPTED BY BOARD: 

The Executive Director may not permit the Board to be uninformed or unsupported in its work.  Accordingly the Executive Director may not:

1.
neglect to submit monitoring data required by the Board (see policy on Monitoring Executive Performance) in a timely, accurate and understandable fashion, directly addressing provisions of the Board policies being monitored;

2.
let the Board be unaware of relevant trends (such as community developments or changes in government policy), anticipated adverse media coverage, material external and internal changes, particularly changes in the assumptions upon which any Board policy has been previously established;

3.
fail to advise the Board if, in the Executive Director’s opinion, the Board is not in compliance with its own policies on Board’s Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the work relationship between the Board and Executive Director;

4.
fail to marshal for the Board as many staff and external points of view, issues and options as needed for fully informed Board choices;

5.
present information in unnecessarily complex or lengthy form or in a form that fails to differentiate among information of three types: monitoring, decision preparation , and other;

6.
fail to provide the support and necessary resources for official Board, officer or committee communications;

7.
fail to deal with the Board as a whole, except when (a) fulfilling individual requests for information or (b) responding to officers or committees duly charged by the Board;

8.
fail to report in a timely manner an actual or anticipated noncompliance with any policy of the Board;

9.
fail to supply for the Board, all automatic approval agenda items delegated to the Executive Director yet required by law, contract or the Ministry of Health, to be Board-approved, along with the monitoring assurance pertaining thereto.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
EMERGENCY EXECUTIVE DIRECTOR SUCCESSION

DATE ADOPTED BY BOARD:  

In order to protect the Board from the sudden loss of Executive Director services, the Executive Director ‘s role can be temporarily filled by the Lead Physician with support from:

· Mental Health Supervisor

· Executive Administrative Assistant

· Lead Nurse Practitioner

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
PUBLIC IMAGE

DATE ADOPTED BY BOARD: 

The Executive Director shall not endanger the organization’s public image or credibility, particularly in ways that would hinder its accomplishment of mission.

Accordingly, the Executive Director shall not:

1. fail to market the services of FHT to  the citizens of Centre --- and Arthur.

2.
fail to establish effective corporate communications and public relations strategy.
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BOARD POLICY MANUAL

POLICY TYPE:
OPERATIONS

POLICY TITLE:
CHEQUE SIGNING AUTHORITY
DATE ADOPTED BY BOARD:  
CHEQUE SIGNING AUTHORITY FOR THE ABC FAMILY HEALTH TEAM (ABC FHT) 

The designated signatories for the ABC FHT consist of the following:

· Executive Director

· Board Chair

· Board Treasurer

· Manager, Finance and Administration North --- Health Care

AND procedures for signing ABC FHT cheques are:

· All cheques require two signatures

· For cheques over $5,000, the cheque signatory(ies) must be other than the individual who approved the invoice.

· For cheques under $5,000 the signatory may be the same individual who approved the invoice.

2.

THE BOARD’S PROCESS POLICIES

This category of policies describes how the Board has decided to perform its work.  This is a succinct description of the Board’s job and the manner in which it will operate.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
GENERAL GOVERNANCE COMMITMENT

DATE ADOPTED BY BOARD: 

The purpose of the Board, on behalf of the citizens of ABC and surrounding areas and the family physicians of the FHO (as set forth in the category of Board policies called, “Mission”) while operating under the policies established by the Board.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
GOVERNING STYLE
DATE ADOPTED BY BOARD: 

The Board will govern with an emphasis on:

(1) 
outward vision 

(2) 
encouragement of diversity in viewpoints 

(3) 
strategic leadership more than administrative detail

(4) 
clear distinction of Board and executive directives roles 

(5) 
collective decisions 

(6) 
future oriented discussions, and

(7) 
proactivity.

Accordingly:

1.
The Board will cultivate a sense of group responsibility.  

2.
The Board will direct, control, and inspire the organization through the careful establishment of broad written policies reflecting the Board's values and perspectives about mission to be achieved and parameters around operations.  

3.
The Board will enforce upon itself and its members whatever discipline is needed to govern with excellence.

4. 
The Board will monitor and discuss the Board's process and performance regularly.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
BOARD JOB DESCRIPTION

DATE ADOPTED BY BOARD: 

The job of the Board is to represent the citizens of Centre ---, Arthur and surrounding areas and the FHO in determining and demanding appropriate organizational performance.  

1.
The Board will act as the link between the organization and the citizens of Centre ---, Arthur and surrounding areas.

2.
The Board will produce written governing policies which, at the broadest level, address each category of organizational decision:

a)
Mission:  Organizational products, programs, services, outcomes, recipients, and their relative worth (what good, for which needs, at what cost).

b)
Executive Limitations:  Constraints on executive authority which establish the prudence and ethics boundaries within which all executive activity and decisions must take place.

c)
Board's Process: Specification of how the Board conceives, carries out and monitors its own task.

d)
Board - Executive Director Relationship:  How power is delegated and its proper use monitored; the Executive Director role authority and accountability.

3. 
The assurance of Executive Director performance (against policies 2a and 2b above).

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
BOARD MEMBERS’ CODE OF CONDUCT

DATE ADOPTED BY BOARD: 

The Board commits itself and its members to ethical, businesslike and lawful conduct, including proper use of authority and appropriate decorum when acting as Board members.

Accordingly,

1. Members must represent unconflicted loyalty to the interest of the ABC FHT.  This accountability supersedes any conflicting loyalty, such as that to advocacy or interest groups and membership on other Boards or staff.  It also supersedes the personal interest of any Board member acting as a consumer of the organization’s services.

2. Members must avoid conflict of interest with respect to their fiduciary responsibility.

a) There must be no conduct of private business or personal services between any Board member and the organization, except as procedurally controlled to assure openness, competitive opportunity and equal access to “inside” information.

b) When the Board is to decide upon an issue about which a member has an unavoidable conflict of interest, that member shall absent herself or himself without comment from not only the vote, but also from the deliberation.

c) Board members must not use their positions to obtain employment in the organization for themselves, family members or close associates.  Should a member desire employment, he or she must first resign.

d) Members will annually disclose their involvements with other organizations, with vendors, or any other association which might produce a conflict.

3. Board members may not attempt to exercise individual authority over the organization, except as explicitly set forth in Board policies.

a)
members will give no individual judgments of Executive Director or staff performance.

4. Members will respect the confidentiality appropriate to issues of a sensitive nature.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
CHAIR’S ROLE

DATE ADOPTED BY BOARD: 

The Chair assures the integrity of the Board’s process and, secondarily, represents the Board to outside parties.

Accordingly,

1. The job result of the Chair is that the Board behaves consistently with its own rules and those legitimately imposed upon from outside the organization.

a) Meeting discussion content will only be those issues which, according to Board policy, clearly belong to the Board to decide.

b) Deliberation will be timely, fair, open and thorough, but also efficient and kept to the point.

2. The authority of the Chair consists in making decisions that fall within the topics covered by Board policies on the Board’s Process and Board – Executive Director Relationship, except where the Board specifically delegates portions of this authority to others.  The Chair is authorized to use any reasonable interpretation of the provisions in these policies.

a) The Chair is empowered to chair Board meetings.

b) The Chair has no authority to made decisions about policies created by the Board within Mission and Operations policy areas.

c) The Chair may represent the Board to outside parties in announcing Board-stated positions and in stating Chair decisions and interpretations within the area delegated to him or her. 

d) The Chair may delegate this authority, but remain accountable for its use.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
SECRETARY’S ROLE

DATE ADOPTED BY BOARD: 

The Secretary assures the integrity of the Board’s documents.

Accordingly:

The job result of the Secretary is to ensure that the documents of the Board are a correct, accurate and complete record of Board proceedings and decisions.

Board documents include: documents of incorporation, bylaws, Board minutes, governance policies, monitoring reports and attendance records.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
MEETINGS (Open, In Camera, Expenses and Order)

DATE ADOPTED BY BOARD: 

Board meetings will be closed. Other people may be admitted for attendance by a majority vote of the Board.  Discussion, however, will be limited to Board members unless approved by the Board.

In camera meetings or parts of meetings are at the discretion of the Board, and are usually regarding issues, which are of a sensitive or litigious nature.  Minutes of such meetings shall include the resolution to proceed in camera and shall be held in appropriate confidence.

All meetings shall follow Robert’s Rules of Order.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
BOARD COMMITTEE PRINCIPLES

DATE ADOPTED BY BOARD: 

Board committees, when used, will be assigned so as to reinforce the wholeness of the Board's job and so as not to interfere with delegation from Board to Executive Director.  

Accordingly,

1.
Board committees are to help the Board do its job.

2. 
Committees will be used sparingly and ordinarily in an ad hoc capacity.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
COMMITTEE STRUCTURE
DATE ADOPTED BY BOARD: 

A committee is a Board committee only if its existence and charge comes from the Board, regardless whether Board members sit on the committee.  The only Board committees are those which are set forth in this policy.  Unless otherwise stated, a committee ceases to exist as soon as its task is complete.  Timely reporting to the Board shall be by submission of a written report, following each meeting, with appropriate verbal comment by the Committee chair.

1. Nominations and Membership Committee:

A.
Purpose: 

(1)
So that properly screened potential Board members are submitted to the Board  by no later than two months before the Annual General Meeting; and

(2) To encourage and increase new membership in the Board.

B.
Composition: Membership shall be three Board members.

2. Finance  Committee:

A. Purpose: 

(1) To monitor, and report to the full Board, the Executive Director's compliance with the Operations policies on Financial Condition, Financial Planning/Budgeting and Asset Protection; 

(2) To oversee the annual financial audit, on behalf of the Board, and to report to the Board accordingly.

B.
Composition:  Membership shall be the Board's Treasurer (chair) and two other members of the Board.

3. Policy, Planning and Board Development Committee

A. Purpose: 

(1)
To prepare policy alternatives for Board consideration.  

(2)
To design development, training and orientation sessions for the Board.

B. Composition: 

Membership shall be three members of the Board.

4. Human Resources Committee:

A. Purpose: To monitor, and report to the full Board, the Executive Director's compliance with Operations policies on Staff Treatment and Compensation & Benefits

B. Composition:  Membership shall be three members of the Board.

5.  Public Relations Committee:

A. Purpose: To monitor, and report to the full Board, the Executive Director's compliance with Operations policy on Public Image

B. Composition:  Membership shall be three members of the Board
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
ANNUAL BOARD PLANNING
DATE ADOPTED BY BOARD: 

The Board will follow an annual agenda which:

(a)
completes a re-exploration of its mission policy annually; and

(b)
continually improves its performance through attention to board education and to enriched input and deliberation.

Accordingly:

1.
A one-year cycle of Board meetings will be used in order that administrative budgeting can be based on accomplishing a one year segment of the most recent Board long range vision (mission).

2.
The cycle will start with the Board's development of its agenda for the next year.

3. Each agenda will include discussion of the organization's mission, communication with the citizens of Centre --- and Arthur and the Physicians of the FHO, Executive Director monitoring reports, Board education, and Board self-evaluation.

4. 
Executive Director remuneration will be decided once each year after a review of monitoring reports received in that year

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS

POLICY TITLE:
BOARD MEMBERS’ EXPENSES

DATE ADOPTED BY BOARD: 

Expenses of Board members shall be reasonably reimbursed.

Accordingly:

1. Directors shall be responsible for submitting their own expense forms to the Executive Director for approval and reimbursement.

2. The Executive Director shall rule on the reasonableness of claimed expenses and shall refer any disputes to the Treasurer for final approval.

3. Mileage compensation shall be at the rate established by the Board.
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BOARD POLICY MANUAL

POLICY TYPE:
BOARD’S PROCESS 

POLICY TITLE:
BOARD MEMBERS AS REPRESENTATIVES
DATE ADOPTED BY BOARD: 

The Board, as a group, represents the FHO, GMCH and the communities of Centre ---, ABC surrounding areas.

1. 
Although Board members may be drawn from geographical regions or other groups, Board members must distinguish and serve those interests that are important to all citizens.

a)
Members as representatives of all citizens have the right to determine the mission of the FHT

b)
Members, as customers, are of direct relevance to governance in that the Board must (1) decide what benefits are to be provided to which citizens, and (2) ascertain which clients receive those benefits.  Both actions are done on behalf of all citizens of ABC and surrounding areas.

c)
It is inappropriate for Board members to bring into Board meetings their home organization's customer relationship with the organization, except when part of a general Board monitoring of Executive Director compliance with Board policies about customer benefits or treatment.

2.
Board members' ethical obligation is to represent all citizens of ABC and surrounding areas, not specifically the home organizations/groups/regions from which they are selected.

3.

BOARD – STAFF RELATIONSHIP POLICIES

This category of policies describes how the Board relates with the staff, and specifically, how the Board delegates to the Executive Director and what the Board authorizes the Executive Director to do.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD – STAFF RELATIONSHIP

POLICY TITLE:
BOARD – EXECUTIVE DIRECTOR

DATE ADOPTED BY BOARD: 

The Board’s sole official connection to the operational organization, its achievements, and conduct will be through the Executive Director.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD – STAFF RELATIONSHIP

POLICY TITLE:
DELEGATION TO THE EXECUTIVE DIRECTOR 

DATE ADOPTED BY BOARD: 

The Board will instruct the Executive Director through written policies that prescribe the organizational mission to be achieved and describe organizational situations and actions to be avoided, allowing the Executive Director to use any reasonable interpretation of these policies.

Accordingly:

1.
The Board will develop policies instructing the Executive Director to achieve certain results, for certain recipients, at a specified cost, i.e., the mission. These policies will be developed systematically from the broadest, most general level to more defined levels.

2.
The Board will develop policies that define the parameters that the Executive Director may work within when choosing the organizational means.  These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Operations policies.

3.
The Board may changes its Mission and Operations policies, thereby shifting the boundary between Board and Executive Director domains.  By so doing, the Board changes the latitude of choice given to the Executive Director.  But so long as any particular delegation is in place, the Board and its members will respect and support the Executive Director's choices.  

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD – STAFF RELATIONSHIP

POLICY TITLE:
ACCOUNTABILITY OF THE EXECUTIVE DIRECTOR 

DATE ADOPTED BY BOARD: 

The Executive Director is the Board's only link to operational achievements and conduct, so that all authority and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Executive Director.

Accordingly:

1.
The Board will give instructions, by way of Board policies on Operations and Mission, to the Executive Director.

2.
The Board will refrain from evaluating, either formally or informally, any staff other than the Executive Director.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD – STAFF RELATIONSHIP

POLICY TITLE:
MONITORING EXECUTIVE PERFORMANCE

DATE ADOPTED BY BOARD: 

Systematic monitoring of Executive Director job performance will be solely against the only expected Executive Director job products: accomplishment of Board policies on Mission and operations within the boundaries established in Board policies on Missions and Operations.

ABC Family Health Team

BOARD POLICY MANUAL

POLICY TYPE:
BOARD – STAFF RELATIONSHIP

POLICY TITLE:
POSITION DESCRIPTION OF EXECUTIVE DIRECTOR

DATE ADOPTED BY BOARD:  
4.

MISSION POLICIES

This category of policy clearly describes the benefits of having this organization.  It is future oriented and identifies why the world is better off because this organization exists.  It is the target towards which all operations must work.

ABC Family Health Team
BOARD POLICY MANUAL

POLICY TYPE:
MISSION

POLICY TITLE:
FHT VISION AND MISSION STATEMENTS

DATE ADOPTED BY BOARD: 

Vision:

To empower the people in the Centre ---, Arthur and surrounding areas to enhance their health through equitable access to a range of the highest quality primary health care services.

Principles:

1. Excellence in Patient Care

The ABC Family Health Team is dedicated to the common cause of achieving and ensuring excellence in patient care.  The FHT partners are committed to accessing technology and other initiatives to strengthen competencies and contributions of all practitioners.  Parties agree to ensure that best efforts are given at all times to realizing the fundamental goal of delivering outstanding patient care.

2. Collaboration/Integration

The ABC Family Health Team recognizes that through collaboration and integration, all parties work together to enhance the current level of primary health care available to the community and strategically evolve their existing capabilities and services roles.

3. Mutual Respect

The ABC FHT recognizes the roles, competencies, diversity, worth and contributions of all practitioners and staff who form the ABC FHT.  The parties will engage in honest, courteous and non-judgmental communication and acknowledge the needs of others to be involved in decisions that could affect their interests and roles in the organization.

4. Accountability

The ABC Family Health Team will act responsibly in accordance with professional and clinical service standards, use resources wisely and efficiently, share information appropriately and measure and report on performance to key stakeholders.

5. Innovation

The ABC FHT is committed to acting upon and contributing to the latest advances in medical technology and best practices.  Accordingly, the parties will develop appropriate policies, procedures and mechanisms aimed at fostering mutual understanding and a working environment that encourages individual initiative, creativity and problem solving, that enables professional development through continuous learning and recognizes and rewards high performance and team excellence

6. 
Continuous Quality Improvement

The ABC FHT will foster a culture of Continuous Quality Improvement to create the opportunity for breakthrough improvements that are truly meaningful in the lives of patients. This focus will suffuse all activities including providing training and ensuring competency in CQI techniques are integral to staff recruitment, assessment and retention.
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