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Vision:
To empower the people in Centre Wellington and surrounding area to enhance their health through equitable access to a range of the highest quality primary health care services.

Principles:
1.
Excellence in Patient Care

The ABC FHT is dedicated to the common cause of achieving and ensuring excellence in patient care.  The FHT partners are committed to accessing technology and other initiatives to strengthen competencies and contributions of all practitioners.  Parties agree to ensure that best efforts are given at all times to realizing the fundamental goal of delivering outstanding patient care.

2.
Collaboration/Integration

The ABC FHT recognizes that through collaboration and integration, all parties work together to enhance the current level of primary health care available to the community and strategically evolve their existing capabilities and services roles.

3.
Mutual Respect

The ABC FHT recognizes the roles, competencies, diversity, worth and contributions of all practitioners and staff who form the ABC FHT.  The parties will engage in honest, courteous and non-judgmental communication and acknowledge the needs of others to be involved in decisions that could affect their interests and roles in the organization.

4.
Accountability

The ABC FHT will act responsibly in accordance with professional and clinical service standards, use resources wisely and efficiently, share information appropriately and measure and report on performance to key stakeholders.

5.
Innovation

The ABC FHT is committed to acting upon and contributing to the latest advances in medical technology and best practices.  Accordingly, the parties will develop appropriate policies, procedures and mechanisms aimed at fostering mutual understanding and a working environment that encourages individual initiative, creativity and problem solving, the enables professional development through continuous learning and recognizes the rewards high performance and team excellence.
6. 
Continuous Quality Improvement
The ABC FHT will foster a culture of Continuous Quality Improvement to create the opportunity for breakthrough improvements that are truly meaningful in the lives of patients. This focus will suffuse all activities including providing training and ensuring competency in CQI techniques are integral to staff recruitment, assessment and retention
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	Attendance
	P
	A/R
	Attendance
	P
	A/R

	Board Members:
	
	
	Community Reps on Board Committees:
	
	

	 (Chair)
	
	
	
	
	

	 (Past Chair – ex-officio)
	
	
	Administration/Guests:
	
	

	 (Treasurer)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	ITEM
	TOPIC
	Presenter/ Discussant
	PURPOSES/OUTCOME REQUIRED

	
	
	
	Information
	Discussion
	Decision
	Motion

	A. CONVENING THE MEETING

	A.1
	Call to Order
	
	
	
	
	

	B.
	APPROVAL OF THE AGENDA

	B.1
	Approval of the Agenda (pgs.)
	
	
	
	
	

	C. 
	REGULAR AGENDA

	
	Here is where if something is asked to be pulled from the consent agenda for further discussion or questions it is moved to here and immediately addressed.
	
	
	
	
	

	E. 
	CONSENT AGENDA

	
	Here I put the following documents:
· Previous meeting minutes

· ED/Administrative Reports

· We make a motion of approval to adopt the consent agenda. If there is an item pulled from the consent agenda to be added to the regular agenda for further discussion/questions, the motion would read something like “Adopt the Consensus agenda with the following amendment: 

At the request of the Board Chair, item,ED Report of Dec 09 – re: xxxxx be moved to the regular agenda for further discussion” etc.
	
	X
	
	X
	X

	D.  NEW/OTHER BUSINESS

	
	Below  is where I put any motions pulled from the Committee reports that require Board approval and are not for information only.
	
	
	
	
	

	D.1
	Safety, Quality and Performance Improvement
· MOTION:  
	
	
	
	
	X


	D.2
	Finance Committee
· MOTION:  Financial Statements as of September 30, 2009 (pgs. )
	
	
	
	
	X

	D.3
	Governance & Community Relations 
· MOTION: 
	
	
	
	
	X

	D.4
	· In camera Session
	
	
	
	
	

	F. MEETING ADJOURNMENT

	
	Adjournment
	
	
	
	
	


We use these columns to place an X to inform the board of what the agenda item may require, ie. discussion, decision, info, motion
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