Family HEalth Team

Joint Health & Safety Committee

Terms of Reference

Background and Purpose:

Employees at the Family Health Team are entitled to protection of their health and safety.  The FHT is committed to achieving the highest standard of health and safety for its employees.  While the primary obligation for workplace health and safety rests with the employer and supervisors, employees also have responsibilities for ensuring protection of other employees.  The Joint Health and Safety Committee (JHSC) aims to identify, prevent and resolve all health and safety issues in order to reduce injuries, illnesses and improve health and morale.

Joint Health and Safety Committee Functions:

The functions of the JHSC include but are not limited to: 

· Identifying sources of danger or hazards in the workplace;

· Monitoring the actual or potential hazards in the workplace;

· Making written health and safety recommendations for improvements in the workplace;

· Performing workplace inspections;

· Participating in any inspections and/or accident/incident investigations that may be carried out, including those that might be conducted by the Ministry of Labour inspectors;

· Accompanying an inspector and being present at workplace testing;

· Monitoring employee incident reports to set priorities for action; and

· Bringing forward concerns raised by employees regarding health and safety to Senior Management, including the FHT Board of Directors. 

Membership:

The members of the committee who represent workers shall be selected by the workers they are to represent (Reference: Section 9 (8) of the Occupational Health and Safety Act (OHSA)). 

The employers shall select the remaining members of a committee from among persons who exercise managerial functions for the employer and, to the extent possible, who do so at the workplace. At least half of the members of a committee shall be workers employed at the workplace who do not exercise managerial functions (Reference: Section 9 (9) and (7) of the OHSA).

Please refer to Appendix A for the JHSC Membership List and co-chairs. 

Confidentiality:

JHSC members will keep confidential any trade secrets or personal medical information they receive in their work. This will require strict attention to the contents of minutes and the security of the committee records

Length of Committee Membership:

The term of committee membership including that for co-chair shall last two years and may be renewed.  Committee members’ terms will be staggered to ensure that no more than half the committee changes at one time.

Co-Chairs:

Biannually, two co-chairs will be selected by the Committee members they represent, with one being a management representative and the other one being a worker representative.   The co-chairs will alternate the chairing of the meetings.

Certified Members:

The legislation requires that at least one member of the committee representing the employer and at least one member representing workers shall be certified (Reference:  Section 9 (12) of the OHSA).  FHT commits to certifying all of its JHSC members.

Posting of names and work locations:

The FHT shall post and keep posted at the workplace the names and work locations of the committee members on the Health and Safety board.

New Committee Member Orientation:

New committee members will be given a hard copy of the OHS Act as well as a binder that includes:

· A copy of the Terms of Reference;

· Information on the internal responsibility system (IRS);

· Inspections;

· Hazard recognition;

· Risk assessments;

· Contact list of all JHSC members; and

· Schedule of JHSC inspections for the current year.

Meetings:

Meetings will occur at least every two months or at the call of the co-chairs.  Committee members are entitled to time to prepare for meetings, attend meetings and to carry out duties as outlined in the OHS Act.

If a member chooses to come in on their day off for a scheduled JHSC meeting, they will be paid at straight time.

Meetings will only be cancelled if both co-chairs agree, and committee members should have no less than one week's notice. In the event of an emergency cancellation every effort will be made to contact all members

Agenda items for discussion:

Committee members shall make every effort to ensure all agenda items for discussion are submitted to the co-chairs one week prior to the meeting date. New issues may be introduced at the meeting under "new business".

Unresolved Items:

All items that are resolved or not will be reported in the minutes and unresolved items will be placed on the agenda as the first item for the next meeting, unless such a delay will pose a health and safety risk to a worker.

Quorum:

The committee must have 50% +1 members present in order to meet and vote.  As well, one co-chair should also be present and the number of management representatives shall not be greater than the number of worker representatives.  If there are more management representatives than workers present, then the number of management representatives can be reduced to equalize the process as long as a quorum still exists after this elimination.  It is the responsibility of the presiding co-chair to ensure that quorum exists. Establishing a quorum does not eliminate the need for full attendance at all JHSC meetings.

Worker Preparation Before Meetings:

As listed in the OHS Act, worker members of the committee are entitled to be paid (at the member's regular rate) for one hour or such longer period of time as the committee determines is necessary to prepare for each committee meeting.  The committee recognizes that these preparation meetings are an essential part of ensuring the JHSC functions effectively and efficiently.

Consensus in Voting:

Every effort shall be made to ensure all JHSC decisions are made by consensus.  If consensus cannot be reached, the chair shall call a vote.  The majority vote shall be 50% +1 for the purpose of determining if a vote carries.  All members of the JHSC have the right to vote. Voting may be conducted electronically once an item has been tabled for discussion.

Recommendations:

The committee will design and implement a standard recommendation form and numbering system for all formal recommendations to senior management.  

Recommendations will be submitted, in writing, to the Executive Director and Chair of the FHT Board of Directors. The employer shall respond to the Committee within 21 days of the date the recommendation is submitted (Reference: Section 9 (20) of the OHSA).
A response of an employer under subsection (20) shall contain a timetable for implementing the recommendations the employer agrees with and give reasons why the employer disagrees with any recommendations the employer does not accept (Reference: Section 9 (21) of the OHSA).
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