Plan, Do, Study, Act Cycle

What are we trying to accomplish?

How will we know that a change
is improvement?

What changes can
we make that will
result in
improvemnt?

Understanding the problem.
Knowing what you're trying to do
-clear and desirable aims and
objectives

Measuring processes and
outcomes

What have others done? What
hunches do we have? What can
we learn as we go along?

MODEL FOR
IMPROVEMENT
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